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The Texas Partnership for Out of School Time (TXPOST) is a statewide network of nonprofit, public and 
private sector partners dedicated to increasing the quality and availability of out of school time 
opportunities for Texas youth. Only 880,000 Texas K-12 students currently participate in afterschool 
programs, while another 1.5 million would participate if a program were available. High quality learning 
opportunities in the hours and days outside the traditional school calendar benefit Texas students, 
families and communities. 

 

 

Unfortunately, current investments are not enough to meet the demand: 

x Federal investments in out of school time programs for Texas youth outmatch state investments 
by 12:1.  

x Only 26% of applications were awarded in the latest cycle of Texas ACE 21st Century Community 
Learning Centers funding. 

x 80% of Texans surveyed this year support public funding for afterschool programs. 

Therefore, TXPOST supports the recommendations made by the Texas Expanded Learning Opportunities 
Council, a summer STEM and workforce development pilot program, and continued state investments in 
existing out of school time programs.  

Engaged Learning 

x The Texas ACE 21st Century Communities Learning Centers 2013 evaluation linked 
program participation with improvements in grades, test scores, attendance, 
behavior and grade promotion.  

x Research shows that participation in afterschool in elementary years is linked to 
narrowing the achievement gap in math achievement at grade 5. 

Safe Communities 

x 935,057 K-12 students are unsupervised in the hours after school in Texas.  
x The hours between 3 p.m. and 6 p.m. on school days are the peak time for children to 

commit or be victims of violent crimes and engage in risky behaviors, such as 
experimentation with cigarettes, alcohol, drugs and sexual activity. 

Strong Texas Workforce 

x With 68% of school-aged children living in households with all parents in the 
workforce, out of school time programs provide critical support for working families.   

x Texas will have 715,000 STEM jobs by 2018. We must have a well-prepared workforce 
to ensure the continued growth of STEM-related sectors such as energy, technology 
and telecommunications.  

http://www.txpost.org/


 

EXPANDED LEARNING OPPORTUNITIES COUNCIL RECOMMENDATIONS 

The 83rd Texas Legislature established an Expanded Learning Opportunities (ELO) Council to make 
recommendations to improve access to and quality of afterschool, summer and extended learning time 
programs in Texas. In November 2014, the ELO Council published its first report, citing positive impacts 
on students’ safety and academic achievement and Texas’ future economic growth as a result of 
investments in expanded learning programs.  

TXPOST supports a $100 million per fiscal year investment to support the ELO Council’s 
recommendation to create a Texas Expanded Learning Initiative with four key components:  

x Competitive Grant Program: Dedicated state investment will allow Texas K-12 students 
demonstrating one or more risk factors of dropping out of school to have the opportunity to 
participate in high-quality afterschool and summer learning programs resulting in improvements 
in academic, social, emotional and/or physical metrics.  

x Training and Technical Assistance: Statewide and program-specific guidance will build capacity 
to deliver high-quality programs to K-12 students. 

x Statewide Leadership and Coordination: Coordination of data, resources, and best practices will 
ensure that public and private investments are fully leveraged. 

x Program Evaluation: Continued assessment and improvement will ensure program quality and 
significant return on investment. 

SUMMER STEM/WORKFORCE PROGRAM 

TXPOST supports state funding of $10 million per fiscal year to create a two-year summer STEM learning 
and workforce development program serving Texas students grades 6-12. 

This funding would allow low-income middle and high school students to participate in a 6-week program 
over the summer months designed to increase student interest and ability in STEM-related fields and 
careers.  

PROTECT FUNDING FOR EXISTING YOUTH DEVELOPMENT PROGRAMS 

TXPOST supports continued state investments in positive youth development programs such as:  

x 4-H Youth Development through Cooperative Extension; 
x Child care services for school-age youth through the Texas Workforce Commission and Health and 

Human Services Commission;  
x Community Youth Development and the Texas Statewide Youth Services Network through the 

Department of Family and Protective Services; 
x Texas Academic Innovation and Mentoring Program through the Texas Education Agency; and 
x 3E Grant Program for health and nutrition education through the Texas Department of 

Agriculture. 
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WHAT ARE EXPANDED LEARNING OPPORTUNITIES? 

Expanded Learning Opportunities (ELO) is a term that encompasses Out of School Time (OST) programs 
and Extended Learning Time (ELT) programs.   

Out of School Time (OST) programs offer a wide range of youth development activities to K-12 students 
before school, after school and during the summer break. Activities may include academics, STEM 
education, performing and/or fine arts, physical activity, health and nutrition education, character 
building and other aspects of positive youth development. OST providers include nationally affiliated 
programs like YMCA and Boys & Girls Clubs; municipal programs led by city parks & recreation 
departments or county programs; 4-H Youth Development programs led by Cooperative Extension offices; 
community-based nonprofit organizations; faith-based programs; federally funded Texas ACE 21st Century 
Community Learning Centers (21st CCLC) programs and other school-based programs.  
 
Extended Learning Time (ELT) is a school-based model which extends the school day or the school year 
for all students on a campus.  

HOW ARE AFTERSCHOOL AND SUMMER LEARNING PROGRAMS CURRENTLY FUNDED? 

The only dedicated public funding for afterschool and summer learning programs in Texas is the federally-
funded 21st CCLC, or Texas ACE, program. Other federal programs (e.g., No Child Left Behind Title I, Part 
A; Community Development Block Grant; and the Child Care Development Fund) allow OST programs as 
a potential use of funds, but the primary purpose is not OST programs.   

The total federal funding supporting Texas OST programs was $289 million in 2011 while the state of Texas 
contributed $23.4 million in General Revenue to fund to a variety of OST initiatives. Some communities 
are able to secure local support for OST through city/county budgets, school districts, parent fees, private 
and corporate philanthropy and other non-public sources.  

However, current resources are not sufficient to meet the increasing demand. In the latest round of 
applications for the Texas ACE 21st CCLC programs, only 34 out of 132 eligible applications received 
available federal funds. Securing sustainable, long-term funding models is an ongoing challenge for 
program providers. An innovative “Texas solution” of a new state funding stream will benefit thousands 
of children and families in the Lone Star State through high-quality OST programs. 

WHICH TEXAS STUDENTS WOULD BENEFIT? 

High-quality OST programs can benefit all Texas students in many different ways. However, in an 
environment of limited resources, state funding should be first focused on the students, families and 
communities most in need of public support. Student eligibility criteria should include socioeconomic, 
academic, social or emotional need to close the current and future achievement gap among students 
throughout the state. 

WHAT OUTCOMES COULD BE EXPECTED? 

The Texas ACE 21st CCLC program evaluation has shown that participation is linked to improvements in 
grades, test scores, attendance and behavior. In an effort to ensure a comprehensive, youth-focused 
approach, program evaluation could include pre- and post-testing of academic, social-emotional and 
physical metrics at both the program and statewide level. Grantees should monitor results regularly and 
make programmatic adjustments based on the progress of the students served. 

http://www.txpost.org
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HOW MANY STUDENTS WOULD BE SERVED BY THE PROPOSED FUNDING STREAMS? 

The answer depends on the program model and administration. Costs of OST programs vary depending 
on the age of students served, activities offered, hours/days of services offered, location, staffing 
requirements and overall program quality. The number of students served will also vary based on 
percentage of funds dedicated to other training, technical assistance and evaluation; whether a cash or 
in-kind match is required; whether funding decreases with subsequent years of the grant and other 
program rules. Requiring a match from other public or private sources (federal, state, local, 
private/corporate philanthropy and/or sliding-scale parent fees) would ensure that the programs have 
strong local support and leverage funding to serve more students.  

Year-Round Program: Texas has received just over $100 million in federal funding per year for the Texas 
ACE 21st CCLC since 2009. From 2009-2014, the program has served an average of 184,747 students each 
school year. Though the program design has changed with each funding cycle, recent funding cycles 
require a minimum of 540 hours of programming to be offered to youth and families. 

Summer STEM Program: National research shows that serving K-8 students in a summer program costs 
approximately $2.90 per hour per enrolled student and serving high school students costs approximately 
$5 per hour per enrolled student. If the funding for a summer STEM program reserves 5% for training, 
technical assistance and evaluation with the remaining 95% of funds split between middle school and high 
school students for 30 hours a week for 6 weeks, then the program would serve approximately 9,100 
middle school students and 5,300 high school students for a total of 14,400 students per summer. 

WHAT TYPES OF PROGRAMS WOULD BE ELIGIBLE? 

School-community partnerships are one key success factor of high-quality expanded learning programs. 
Therefore, all eligible programs should demonstrate strong partnership between the local school(s) and 
community nonprofits, businesses and other relevant partners. For example, a school district grantee 
might bring in a community nonprofit specializing in hands-on, experiential arts learning projects to 
deliver a curriculum or recruit volunteer professionals from the local energy cooperative to share about 
their careers or provide mentoring to students.  

HOW WOULD QUALITY BE ENSURED? 

Research has shown that only high-quality expanded learning programs yield positive results for youth. 
TXPOST has developed a set of statewide standards that are appropriate for all OST programs and will 
begin working on implementation in 2015. As part of the development process, TXPOST took into account 
current standards and assessments of OST programs across the state, several of which served as a basis 
for developing the standards and indicators. The YMCA has been working to implement Healthy Eating 
and Physical Activity standards statewide. These standards could be used as a tool to ensure program 
quality. Furthermore, a small percentage of funds should go to support grant management at the state 
level and include training/technical assistance for grantees and an annual, statewide evaluation of the 
program.  

For more information, please contact: 
 

Simon Kim, Advocacy & Outreach Director 
simon@txpost.org  

www.txpost.org 
512-607-7015 
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