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High quality out of school time programs are an 

essential component to improving the lives of 

Texas youth, supporting families and creating a 

strong Texas workforce. To support programs 

in achieving the highest program quality, 

TXPOST collaborated with a dynamic group of 

36 stakeholders over 18 months to research, 

draft, and publish the Texas Standards for High 

Quality Afterschool, Summer and Expanded 

Learning Programs and an accompanying 

Assessment Tool.   

 

Throughout the 18 month process which culminated 

in the publication of the standards in December 

2014, the workgroup looked at research in youth 

development, education and community 

development, along with the standards for out of 

school time published by other states. Quality 

standards are a first step in developing a 

comprehensive quality improvement process for 

OST systems in Texas. 

 

TXPOST recently interviewed Jenna Harkins, co-

chair of the Excellence Working Group, to ask how 

Excel Beyond the Bell San Antonio (EBBSA) has 

worked to implement the Texas Standards for High 

Quality Afterschool, Summer and Expanded 

Learning Programs.  

 

EBBSA is a community of youth development 

leaders from 33 member organizations that provide 

out-of-school time services to young people and 

their families. Their 

vision is to ensure that 

every child in San 

Antonio has access to 

the out-of-school time 

enrichment they need 

to become healthy, 

resilient, and engaged 

members of their 

community.

 

 

What is your role with the Excel Beyond the Bell San Antonio network? 
I am the co-chair of the Excellence Working Group and I work closely with co-chair Sandy Morander, CEO of the 

YMCA, and Ryan Lugalia-Hollon, Director of Excel Beyond the Bell - San Antonio. We lead a group of extraordinary 

members in search of best practices for excellent out of school time (OST) programming. Our central focus is building 

a community and culture that rewards learning. Deploying many of the tools created by TXPOST, we are working to 

support the professional development of staff working with youth all across San Antonio. 

Case Study: Implementing the

Texas Standards for High Quality Afterschool, Summer and Expanded Learning Program

Excel Beyond the Bell San Antonio -Committee on Excellence

Interview with Jenna Harkins, Executive Vice President of Operation, 

Big Brothers Big Systers of South Texas, Vice Cair Excellence Committee

Excel Beyond The Bell CEOs gather to self- assess 
the quality of their OST programs.  
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Why did you choose to utilize the Texas Standards of High Quality Afterschool, Summer, and Expanded 

Learning Programs guide? 

We really value being part of statewide network and appreciate the straight forward approach that TXPOST provides. 

Their quality guide met our collective needs well and aligns with many of our collective impact goals. 

  

Can you explain the process of implementing quality standards in your programs? 

Now that is the million dollar question! From our perspective, the first step is sharing one vision of what high quality 

looks like in programs. The next step is educating the OST community about the framework. As we are educating and 

inviting others to buy into this vision, we are also asking the OST community to participate in self-evaluation of how 

their individual programs align with the TXPOST framework. Together, across agencies, we are learning how to use 

the framework as a benchmark for excellence and to create opportunities for improvement in needed areas. Through a 

collective learning community, we are sharing vision, language, and resources to support each other in providing the 

highest level of service to the young people in our communities. 

  

What are your next steps in improving program quality in your network?  

The next step for us is continuing to refine and grow the OST learning community, to strengthen our shared vision, and 

to infuse that vision throughout San Antonio's entire OST workforce. 

 

 

For more information about Excel Beyond the Bell and their work in San Antonio, visit their website: 

http://www.beyondthebellsa.org/. 
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